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Introduction  
 
This report has been prepared to summarise the initial engagement conducted by Redwood Consulting, 
on behalf of Fareham Borough Council. It outlines the strategy and approach taken to consult a range of 
Fareham residents, businesses, visitors and other interested parties on the town centre, and to help 
outline the strategic objectives that should be considered as part of a future regeneration strategy for the 
town centre and Delivery Plan. 
 
This report also captures a summary of the key findings from the initial engagement undertaken, an 
engagement timeline as well as analytics from the exercise and quantitative information for consideration 
by the wider project team. Appendices, highlighting some of the consultation activity undertaken can also 
be found at the end of this report. 
 

Engagement strategy and approach 
 
The strategy for the initial engagement exercise was to maximise public interest in the potential for 
change in Fareham Town Centre and capture a significant amount of meaningful feedback. To assist this, 
a questionnaire was prepared to encourage a broad range of respondents to submit their views on the 
town centre and how good the current experience is in order to capture a snapshot of views that reflected 
public opinion in Fareham.  
 
This questionnaire was publicised and communicated via well-recognised council channels and local 
media and was made available online or to be completed at in-person events held during the weekend 
and on a weekday, that are detailed later in this report. The formal consultation period lasted for one 
week for purposes of capturing a snapshot of views, however responses submitted after the cut-off date 
will still be considered. 
 
Responses were then considered as part of the evaluation of the town centre’s strengths and weaknesses, 
as well as the opportunities and threats that local residents, visitors and businesses perceived there to be 
for the town centre’s future. 
 
This engagement was also supported by convening two workshops; one with officers from Fareham 
Borough Council and a second with members from Fareham Borough Council to consider how these views 
reflected feedback provided by the public. Retailer engagement both within Fareham Shopping Centre 
and the wider high street retail area was also carried out. 
 

  



  
 

   

    

 

 

Summary of key findings following initial engagement 
 
1. Fareham Town Centre is seen as a convenient, functional and local shopping location.  

That being said, it is not regarded as a destination to browse or somewhere to spend 

leisure time (beyond drinking alcohol or going to the cinema, and this being largely 

limited to weekend activity). 

 

2. There is a general recognition of the town’s issues around retail and leisure decline – 

the main focus of the feedback is how the retail could perform better. There are high 

expectations around the town’s future retail opportunity as the key to unlocking any 

future regeneration.  

 

3. There is an opportunity to re-shape the town to encourage social interaction and 

remove physical barriers in the town’s geography, with many commenting that their 

user experience of Fareham Town Centre is disjointed when travelling around and 

incoherent as a retail destination. However, respondents did often raise that the town 

centre was easy to travel into. 

 

4. There is a lack of civic pride, with many respondents citing that they wanted reasons to 

feel proud of Fareham again and that it had “lost its way”. Promotion of Fareham’s 

heritage as a market town with maritime, with space for events to help recultivate a 

sense of belonging would be well supported.  

 

5. There are a mix of views on housing around what housing could introduce to the town 

centre, and low recognition of the area’s suitability for housing as part mixed-use 

development via the local plan allocation for the town centre (BL1) and Corporate 

Strategy. References to Whiteley, Chichester and Gunwharf Quays’ residential offer 

were frequently made as being good. 

 

6. With regard to design, there are conflicting opinions on height and the type of 

architecture – modern vs heritage however all opinions were underscored by a desire 

for quality.  

 

  



  
 

   

    

 

 

Engagement timeline 
 

DATE ACTIVITY  

Wed 29th Nov  Opening of consultation period 
Promotional launch  

• Launch of Let’s Talk Fareham Town Centre microsite and questionnaire 
See Appendix 

• Press release issued to radio and local news (also available on Fareham 
Borough Council website) See Appendix 

• Social media issued via council channels 

• Twitter See Appendix 

• Let’s Talk Fareham (Facebook) See Appendix 

• Digital news post on “Live, Love, Local” website See Appendix 

• Email direct marketing via Fareham Borough Council’s E-Panel See 
Appendix 

• Council intranet  

• Screens / boards in the town centre  

• Letters to interested parties to share the questionnaire, including: 

• The Fareham Society 

• Hampshire Chamber of Commerce 

• Enterprise South 

• Hampshire and Isle of Wight Institute of Directors 

• Hampshire Federation of Small Businesses 

• Fareham Library 

• Hampshire Constabulary 

• Hand delivery of questionnaire to town centre businesses 

• Questionnaire drop off points established in Fareham Library and 
Fareham Civic Centre  

Wed 29th Nov  Officer workshop: 3pm – 5pm See Appendix for photographs 

Thu 30th Nov • Fareham’s business newsletter issued See Appendix 

• Coverage in the Portsmouth News 

Fri 1st Dec Member workshop : 3pm – 5pm 

Sat 2nd Dec Public engagement, Day one See Appendix for photographs 

• 11am – 3pm – Fareham Shopping Centre  

• 11am – 3pm – Fareham Leisure Centre 

Mon 4th Dec BBC Radio Solent interviews with Fareham Borough Council Executive Leader, Cllr 
Seán Woodward 
 
Public engagement, Day two See Appendix for photographs 

• 9.30am – 12pm – at Fareham’s Monday market on West Street, using 
Fareham Borough Council’s consultation Gazebo  

Wed 29th Nov – 
Wed 6th Dec  

• Letterboxes and feedback forms distributed to library and council 
officers.  

• Anecdotal feedback provided by businesses and retailers with the wider 
town centre  

Thurs 7th Dec  Closing of consultation period 

 
  



  
 

   

    

 

 

Interaction from consultees / the public  
 
The process achieved high levels of engagement and over the course of the weeklong period: 

 

• 83 physical feedback forms were either submitted across the three events, posted into the letter 
boxes in the library and civic centre, or sent in via Freepost; 

• 772 digital feedback were submitted via the online feedback form (a further 61 were submitted 
after the deadline for feedback closed). 

• 27 officers and 16 members attended their respective workshops; and 

• 50 businesses in the shopping centre and town centre were also engaged. 
 

Overview of quantitative feedback 
 
We have prepared a short overview of quantitative feedback/data provided by respondents. This is 
based upon data provided by the 855 respondents who completed the questionnaire either digitally or 
physically. 
 
What is your age? 

 
Are you responding as a resident, a visitor, or a business? 

 

0.7% 2.0%

9.8%

13.4%

20.2%

23.2%
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Evaluation of existing uses 
 
The below graph shows the average scores respondents gave each of the different uses / facilities in the current town centre. The average is based on a score out of 10, 
1 being very poor and 10 being very good. The highest scoring option was pedestrian access with an average score of 6.6. Other items that scored “above average” were 
places to eat and drink, public transport, cycling access and parking availability. The lowest scoring option was shopping with an average score of 3.5.  
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Key issues to consider in relation to housing: The below diagram demonstrates the most popular themes arising in feedback in relation to a question around what 
Fareham’s housing offer should look like. The larger squares represent the most frequently raised issues, including: 1) Affordable housing for local people, 2) questions 
around the need for housing, 3) the desire to repurpose space and 4) ensure a level of architectural integrity around what is delivered / created. 

 



  
 
 
 
 
Key issues to consider in relation to increasing pride 

 
The below diagram demonstrates the most popular themes arising in feedback in relation to encouraging civic pride. The larger squares represent the most frequently 
raised issues, including: 1) Better retail and leisure facilities, 2) Regeneration to create a USP, 3) Clean and improved public realm, 4) Fostering community spirit and 5) 
Creation of a better quality of built environment.
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Public questionnaire 
 

 



  
 

   

    

 

 

 



  
 

   

    

 

 

 
  



  
 

   

    

 

 

Let’s Talk Fareham Town Centre microsite 
 

 
  



  
 

   

    

 

 

Fareham Borough Council press release 
 

 

 



  
 

   

    

 

 

  
  



  
 

   

    

 

 

Fareham Borough Council social media post (Twitter) 
 

 
  



  
 

   

    

 

 

Fareham Borough Council social media post (Facebook, via Let’s Talk Fareham) 

 

 

 



  
 

   

    

 

 

  



  
 

   

    

 

 

“Live, Love, Local” website post 

 



  
 

   

    

 

 

 

 
  



  
 

   

    

 

 

Fareham Borough Council E-Panel email 

 

 
  



  
 

   

    

 

 

Officer/member workshop images 

 

 
  



  
 

   

    

 

 

Fareham Borough Council business newsletter 

 

 
  



  
 

   

    

 

 

Media coverage secured in Portsmouth News 

 

 

 



  
 

   

    

 

 

 

 
 

  



  
 

   

    

 

 

Public engagement images 
 

 

 




